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SUBJi OOP Polioy su 


3U 0CD*s major function "is that of providirg sorvic© to th.® othor 
officos of the Ag©noy 0 It must-ba tho objeotiue of eyoryona in 
OCD to s&© that prompt and effieient serwie© is giucnto ovory workar IV om 
ftńothar offica in CIA ulio roąuests it^ and nevor to dany a roquosfe eaue 
whsUfl on praotioal grounds* it tsaems csrtain that ©oaipiianc© would w orf: 
barm to tha Agenety by interfering with othor eenrlcos whioh aro being and 
snust continua to bo perfomed* 

2., Th® rltutiliatlo approaoh fas a favarita with tho ©li OCD/, whioh 
regarded itaolf as ongaged ia a conetant struggle wlth tho othor 
offices for proeminencOo ' Ho bint of thle approaoh will be toieratod today*. 
Chnnnsls and rrecodurea ara eroatod to yield practical rasultet If thay 
ThTTto yi«ia~tli«“practlc»l results neoded by ORK or 00 or OSO thon thay 
are inadequate and mu et be changad® prerogatiwos ar® 5 stor ile 0 and must 
ttov®r bo citsd as reneon for ciernia! ©T^a^oąuseCT 



5« Security rognlaticms far CIA ar© written by tho Exaeutivs for 
InapesFion an <f '3b curi ty, who i a authorirad and ooispatont to 
(a) modify* (b) rewiso, (e) allow 4ro©ptions to a or (d) cancel any of 
theai« ftlien fXJD is r©quoeted to pe^fbna a eerric® which inralweo eonfliot 
with security regulations it will oonsult with I&S and flnd ei w&y to 
reaolva the diffieulty® It will not say to tli© repuaeter* "This is im~ 
poasibleę seourity regulations prorent us froei doiag thisc” fiihen It 
h&ppgns that th® Exsoutiv« e I&S must rafUss authorisation far ocp to por- 
fom a particuler sernice whioh has baon roqu?eted by on© of th© othor 
office s „ then it is th© Executive for i&s and not OCD who rauct accept 
reSpcnsibi lity, for th© rafusalo ; 



Uo OCD is in cios® daiły ccntaot with ORE/> and tharefor© r©c©lvos 
mor© roqu®sts from 0RE analysta than front par senno ł of tho 
othor officeso Ho such reąusst will be deniei 8&ve by t'h© .Office of ' 
the ftssiatent D i rect oFr'"rr''ia'Tn®‘: duty oTTIrSnch and Divinicn Chief s fl 
whensyor r.cssibl© B to 'f ind Solutions for the difficult roqu®sts which 
com© to thair officos* TJben they aro unabl© bo do sc, whon it appoaro 
impossiblo to coraply with a givan reąusst bsosus© of coafliet with 
security regulations or othor consideratlonso th© r*quost©r :7 s to bs 
assured tlmt overy effort will bo mad© to got him the resulte h® nsods® 
and the r©qix»st itaalf ia to bo referred tol 
or tha undorsignodo 


% Branch Chiofs will ©nouro that all of thoir pars cna© 1 who hau* 
any contact with persona®! ia othor cffices of CIA nr© 
fchoroughly indoctrimtod in the cent® ot and t.io intent of this m©mcrandum 0 
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I CAT I OH o t OOCUMENT 

Memo from 
SSę: Subject: 



Assistant Director, OCD to all hands Joc-3) 
laison) . 


abstract notation references 


Lays down OCD policy never to refuse any reąuest for service 
from other Office of the agency except on^practical ground that it 
would work harm to the Agency 's other efforts. 
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